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Requirements for administrative empowerment of educational

leaders in education departments as an entry point to achieving

competitive Merit
Dr. Badreah Abdelaziz Ebrahim Almasri

Abstract:

The research aimed to determine the requirements for administrative empowerment
of educational leaders in education departments as an entry point to achieving
competitive Merit. The descriptive survey method was used, and two research tools
were built. The first tool was a questionnaire to determine the requirements for
applying administrative empowerment for educational leaders in education
departments, and it was applied to (521) educational leaders in education
departments (Riyadh, Makkah Al-Mukarramah, Al-Shargiyah).The second tool
corresponds to conducting a strategic environmental analysis of the reality of
education departments, and it was applied to (41) people with experience in
education, and the third tool is an expert questionnaire to evaluate the proposed
strategy for administrative empowerment of educational leaders in public education
departments as an approach to achieving competitive Merit. The study found a
number of Results, most notably: All requirements for applying administrative
empowerment for educational leaders in education departments as an entry point to
competitive advantage are of high importance, including: the presence of senior
leadership that supports quality and excellence in performance. Adopting an
organizational culture that supports creativity and innovation. Providing the
necessary support to emulate global experiences in developing local administrative
empowerment.

Keywords: administrative empowerment requirements - educational leaders -
education departments - competitive advantage.
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