:ajla—cl
fs02ll G g 310 sasau dyla

WELYE I (R WTRES (VN P {E-e-i fni el —Uoo S ol
Pt 1.8 alll Aac ’.l‘,a." Aac ;l.ﬂg .4
Jadasil) g g il B ¥ eeid 2 & jLice Bl
gl Jo yadl SLall —(6 a1 Al el —ow S Sl

=
R L ST~y






A ("‘0..64,9;,(-3 T \g\'/\gﬂﬁﬁ

e\ dpundliil] o pol| ‘9-'-°=I-'J eNody| J9=-IJ| U
aslilo dan|ja -dsagew| Sileolal]

g0l G510 sasau dylau |
a9l Ui yadt SSlall -6 M a Dl s S Gds
yang dlll sac jajell sac <194 .8
Ja:«.ta:'-u;u‘j ;\33.[)3.“ 3)‘3?1 ‘n.ué % cﬂ)lﬁm Al
Aagaad! fua padt GSlall —(6 201 af Gaaslr o Sl s

ASVEN I

Slaolond) 2 Jor iUl 5 3t Gl (od 11 Jgomidl) SLAT Jcl y3 F) Sl 10a LBigy
Aol (e (o) paliwlg (a8 31 J gl fuos sl @alal! fodsd JIS (oo GBI g Jrad gl
rmeaalondt ewdLE o 38 22059 (e jetEm il pes i Alad) el Olisgn 2 adildlaiiag
.94 91 ALY Srdialeadt SLaas¥I ot IS (o Lol i o1 gl (e ol dalic
Sl Juogi uB g Slaslndl 2 (08 01 el Graod 2 g ) SLAW ) i Zlidculy
Baga (et 2 @l G Gangacadl Crlaslonlt fisla 859 yid gl (a8 )1 Jgid) (i
z;\__&ML?-J‘ | PN [ PY I9- 7= H)j Awn:!}.\_“a." ;w\_ﬁ._.hﬁ ;L«'A.Cij c,t){.b.“ Q‘J..\j}_“ﬁ}as‘g Lm_\a:«.ﬂ
Sgel! (e Ll (4o Doaagacl! Oilaalond) (S0 Dnteidlil 5 e 3udod 20595 ) ALY L
Joem maB 1 Jgomadl Bl () Sbacomdld) (e e 3922 9 (| il Olal less 91y (AL
108 @eu fumeinl g Cilcubows O g am 3l 53195 (o 59 g Gramead 1) Sl il Canis
Slianl Y y19dali 859 1o (Ao j52 )5 Al Obewo il (10 (hegoms () Sl palin . J g
kB )1 Gl D) e ld 331 Jageid 5893 9 (lelSiie Taeed)
rba 31 3 381 1 0B 33 Jgond s al) Lol

The mechanisms of digital transformation to achieve competitive

advantage in Saudi universities

Sarah Saeed Mabrouk Al-Amiri & Dr. Wafaa Abdel Aziz Abdullah

Abstract:

This research aims to study the mechanisms of digital
transformation to achieve competitive advantage in Saudi universities,
by analyzing the theoretical concepts of digital transformation, and
reviewing its importance and requirements in higher education
institutions, with a focus on its role in enhancing university
competitiveness. The research relied on the descriptive analytical
approach by analyzing previous literature related to the subject and
deducing the most prominent mechanisms that contribute to achieving
digital transformation in universitiesThe study concluded that digital
transformation has become an urgent necessity for Saudi universities,
as it contributes to improving the quality of education, enhancing the
capabilities of students and faculty members, and raising the
efficiency of university services, in addition to its role in achieving a
competitive advantage that enables Saudi universities to compete
locally and internationally. The results also indicated the existence of
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a number of challenges that hinder digital transformation, such as

weak digital infrastructure, lack of trained personnel, and the absence
The research of clear policies to support this transformation.
concluded with a set of recommendations that focus on the need to

develop integrated digital strategies, and provide the necessary

funding to support the digital infrastructure

Keywords: Digital transformation, competitive advantage
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