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Reengineering of Administrative Processes in the Educational
Institutions According to the Strategy of Kaizen

Dr.Naheel Ameen Mohammed AL-shdifat

Teacher at the Directorate of Education of Al Mafraq
Abstract

When rapid change is a requirement for contemporary
educational institutions, adopting a business process reengineering
approach becomes a necessity in these institutions, which employ
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many of their employees and stakeholders from the local community.
This change is a vital method for implementing transformations and
changes within them. It is imperative for these institutions to adopt a
change engineering approach across all aspects of their operations to
achieve the desired results with minimal time, effort, and cost.
Undoubtedly, this change is not superficial, but rather fundamental,
relying on a radical transformation of all processes within these
important institutions. Business process reengineering encompasses
the creative ability to innovate, explore, and maintain sustainable
development and continuous improvement. Business process
reengineering is a modern approach that has proven effective in
educational institutions, reshaping administrative processes and
enhancing the institution's readiness to confront the rapid changes
and developments witnessed by the educational system. Business
process reengineering revolves around investing in human capital and
training them to address emerging challenges that may hinder the
teaching-learning process. This aims to raise the institution's profile,
achieve its strategic objectives, and enhance the quality of its services.
In light of the above, we find that educational institutions are in dire
need of one of the modern strategies to help them bring about
fundamental improvements in their administrative operations.
Accordingly, this research paper came to address administrative
Reengineering of Administrative Processes in the Educational
Institutions According to the Strategy of Kaizen

Keywords : Administrative Processes - Educational Institutions -
Strategy of Kaizen
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