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The role of the Blue Ocean Strategy in achieving competitive
advantage at Prince Sattam bin Abdulaziz University

Noura Dahim Al-Dosari & Dr. Magda Mustafa Abdel Razek
Abstract

o
) g

This study aimed to identify the role of the Blue Ocean Strategy in
achieving competitive advantage at Prince Sattam bin Abdulaziz
University. This was achieved by measuring the university's
competitiveness levels, represented by: cost, quality, creativity, and
flexibility; exploring the effectiveness of the Blue Ocean Strategy
dimensions, represented by: elimination, reduction, increase, and
innovation; and identifying the requirements necessary to enhance the
implementation of this strategy from the perspective of academic
leaders. The study relied on a descriptive survey approach and was
applied to a sample representing the study community as a whole,
consisting of 53 academic leaders at Prince Sattam bin Abdulaziz
University. A questionnaire covering three main themes was used. The
results showed that the study sample highly agreed with the level of
achieving competitive advantage at Prince Sattam bin Abdulaziz
University, from the perspective of the university's academic leaders,
with an arithmetic mean of 4.08. The results also showed that the
study sample highly agreed with the role of the Blue Ocean Strategy
in achieving competitive advantage at Prince Sattam bin Abdulaziz
University, from the perspective of the university's academic leaders,
with an average of 3.65. The results also showed that the study sample
agreed (very highly) with the requirements for enhancing the role of
the Blue Ocean Strategy in achieving a competitive advantage at
Prince Sattam bin Abdulaziz University, from the perspective of the
university's academic leadership, with an arithmetic mean of 4.46.
The study also presented several recommendations, most notably: the
importance of adopting flexible financial policies that contribute to
achieving operational efficiency without compromising the quality of
education; and the activation of innovative and technical programs in
education by designing advanced educational programs that respond
to market needs

Keywords: Blue Ocean Strategy - competitive advantage - Prince

Sattam bin Abdulaziz University
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