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A proposed model of the educational supervision in the light of

the trend towards empowering schoolrenewal and
empowerment

Hanida Nazeeh Gadouri

Abstract:
The current study aimed at building a proposed model for
supporting educational supervision to empower schools and develop
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the educational process in the Kingdom of Saudi Arabia by
determining the educational and complementary roles of the school
and educational supervision in light of the model and preparing the
necessary training tools and programs. Studying the status of the
current educational supervision and its suitability in light of the
empowerment of schools, which indicated that it is necessary to
develop and renew the educational supervision to fit with the
processes of improvement and empowerment. The idea of the
supporting model which aims directly at The educational institution
(the school), which is basically a service institution and
administrative cadres, and concepts of educational leadership and
administrative processes, trying to develop work performance,
change some traditional concepts of some workers, and enable
educational and informational techniques, (Inputs, processes, and
outputs) by supporting the educational institution with tools and
techniques that enable it to develop its educational practices and
educational outputs, and to plan for itself in the light of frameworks
and policies, Achievement of the objectives The results of this study
confirmed the importance of activating the supporting supervision
to enable the school to develop the educational process and to use
the tools and training programs necessary to implement the model.
A number of recommendations were made based on the results of
the study (eg model experience on a network of schools according to
a specific mechanism) Which face the application to develop and
improve the model, and the gradual application of the model to
avoid confusion of the new supervisory practices on the support and
support supervisors, and to hold training courses for supervisors
before the application of the model; to enable them to carry out
their tasks Training courses for employees in the light of the model
on the following training programs (training of trainers - strategic
planning methods of supervision and methods computer leadership
- educational research curricula - self-assessment - classroom
management ..), taking into account the balance in the
development plans Vocational training programs and specialized
programs, and conducting studies or research on the field of
empowerment of the school and improve its performance.

Key words: Educational supervision booster, Empower school,
Model renewal and empowerment.
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